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	Fill In Agency: Sierra Regional Center
	Fill in Representative: Carolyn Wilson
	Enter Date_af_date: 01/03/2025
	Reporting Period: 11/30/2024
	Program 1: TCM
	Case Load 1: 1,841
	Wait List 1: 0
	Program 2: SLA
	Case Load 2: 287
	Wait List 2: 165
	Program 3: JDT
	Case Load 3: 141
	Program 4: Family Support
	Case Load 4: 153
	Wait List 3: 93
	Wait List 4: 0
	Program 5: Respite
	Case Load 5: 291
	Wait List 5: 58
	Program 6: FPP
	Case Load 6: 58
	Wait List 6: 0
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	Case Load 8: 
	Wait List 7: 
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	Case Load 9: 
	Wait List 9: 
	Program 10: 
	Case Load 10: 
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	Program 11: 
	Case Load 11: 
	Wait List 11: 
	Program 12: 
	Case Load 12: 
	Wait List 12: 
	Percent of Vacancies: 11%
	Staffing Difficulties: SRC Total Positions- 88, Positions Filled-79Positively the percentage of positions vacant at SRC has reduced by 5% in this reporting period; from 16% to 11%. Whilst decreasing and moving in a positive direction we continue to make recruitment a priority. We are actively recruiting for Administrative Assistants, Accounting AAIV and Service Coordinators. 
	Program Difficulties: Sierra Regional Center is experiencing unprecedented caseload growth. This is wonderful that we are reaching more individuals with intellectual and developmental disabilities that need impactful services and support. Negatively this has resulted in our staff having higher than usual caseloads, due to the growing numbers. 
	Changes and Successes: Sierra Regional Center has been very successful in recruiting professional staff.  Since the last report we have filled six developmental specialist positions, an Administrative Services Officer, Quality Assurance Specialist and Administrative Assistant IV and Health Program Manager II. We hosted a total of four Holiday parties for the individuals we serve providing cookies, face painting, games and a meet and greet with Santa and Mrs. Clause. These Adult and Children’s Santa Night parties were a huge success. We have recently on-boarded two new Intermittent Supported Living Arrangement providers to provide direct services to individuals living in their family home or living independently in the community. 
	Summary Statement: Sierra Regional Center continues to focus on recruitment and retention of highly qualified personnel to support the individuals we serve and provide quality, person centered services.


